Eagle Run West Home Owners Association
Annual Home Owners Meeting
May 28, 2025

Board Members: George Morrissey (President), Jake McKee (Treasurer), Jim Pesicka (VP, Common Areas),
Mike Piti. Dave Maenner not present, Heather Efaw, Paul Savory, Nick Limpach have moved from the
neighborhood and terminated their position.

Welcome and Overview: George Morrissey. Approximately 30 homeowners were present.

Common Area Maintenance: Jim Pesicka

e Jim presented several slides that highlighted the common areas we have responsibility in
maintaining. This includes the border of the golf course on 132" and 144,
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* The 144" entrance has two islands (East & West) and we have upgraded the East island, but have

delayed the West island and corner beds due to unforeseen storm expenses (primarily the fence
on 132",

e 144™ Corner Beds — We will remove current vegetation and relandscape to match the island

concept at a cost of $26,000. We are exploring a different palette of plants species that will be
more durable, colorful.
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The entrances on both 132" and 144" should be complimentary and similar.

There was a question of why the HOA is responsible for outer boundaries when they do
not border any homes. George stated that it is somewhat ambiguously drafted in our
covenants, but notwithstanding, he was emphatic about the great relationship we have
with our neighbors (St. Vincent and Champions Run GC). Both have agreed to mow and
maintain these areas at their cost, although we do cover water. We could not ask for
better neighbors, for that we are very grateful. Julie and Greg Jones are wonderful
partners and always quick to help where they can.

Mulhall’s is our professional expert in the palette upgrade.

It was noted that some flowers are very pleasing to rabbits.

e West Median — Our challenge is the dead trees and failed landscape lighting.

o

o

Our intention is to create a complimentary space to the East island, but will complete this
in a fashion and timeline that is most suitable for our budget, school schedule, and
growing seasons.

A safety concern was raised and discussed from vegetation in the West island and the
corner lot (14212 Eagle Run) resulting in a limited traffic view for vehicles coming south
on 143" Circle. Jim noted that this one of the reasons for their removal. Per the corner
lot, George noted that a city ordinance requires a setback of vegetation. It has two
prongs: nothing can be planted closer than 3 feet AND the outside edge of vegetation
must be no closer than 1 foot from the adjacent edge of the sidewalk. The board happily
fields these complaints and addresses as necessary.

The removal of the trees and updated design is budgeted for $39,000.

e Chicanes — dead vegetation, visibility, and lack of irrigation are our challenges. We do not want

to repeat an unsuccessful approach of replanting, no water, and removal.

o

Jim did discuss alternatives for traffic control with the city and could remove and replace
with speed bumps at $300,000 at our cost. The city offered to remove and replace with
stamped concrete at their cost.
The cost of this project is variable, but we have budget $39,000 ($13,000 each) but this
cost is contingent upon the design revision.
A safety concern was raised from vehicles traveling too fast and the chicane being
ineffective
i. George noted that speed bumps are very expensive and our current course of
action is to make current chicanes better, get out of debt, and then consider
speed bumps once again.
ii. Jim also noted that new concrete squares are pitting and the city is addressing.

e Pear tree islands — George mentioned that is does have irrigation, but it has failed, likely due to

years of silt in the lines. We are not interested in trying to irrigate this moving forward, as the

costs outweigh the benefits.

o

Jim discussed the damage and disarray the pear trees have endured over the years and
that we will need to replace them. Jim noted the replacement of the pear trees could be



with the Crimson Spire Oak Trees, that offer color for 45 days a year. The number of trees
could be as few as half of the current number.
o A safety concern was raised regarding the lack of a sidewalk on the golf course side of
Eagle Run Drive and the safety concern that arises from people walking in the street given
the limited visibility of the curve. George noted that the golf course is not required to
have a sidewalk there.
o The cost of this estimated to be $56,000.
e Our priority list will be based primarily on budget capacity
* Fence — the border fence along 132" suffered irreparable damage in the blizzard and we
discussed this with Champions Run. We ultimately decided that we will replace at our cost as
quickly as possible where necessary (the north section) at $28,000. The south fence we patched
as best we could because we need more time to budget for this.

Treasurers Report: Jake McKee

e Update on 2024 Budget
a. Two parts of our budgets, recurring and special cap ex projects
b. Recurring Budget
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i. Mulhall's Monthly Maintenance, Water, and Christmas Decorations account for
90% of our annual recurring budget and we were slightly under budget for the
year.
c. Special Cap Ex Budget for 2024
i. West Island — was more expensive than budget for removal and our electric
redesign was beyond the planned scope
ii. Storm Damage
iii. Fence Replacement
iv. Interest
1. Total Costs for Cap Ex were $120,759.
d. Revenue —2024 Dues were $1,075 per lot.
i. $775 annual dues



ii. $300 special assessment
1. We are capped in our annual increase to 125% of previous year annual
dues amount and a flat $300 special.
iii. Invoices can be overlooked and will also be posted on website and emailed.
Interest on Delinquencies — Since we operate in a deficit condition currently and are using a line
of credit, there is heightened sensitivity to timely payment of dues. Feedback from the
homeowners, interest should be assessed on unpaid dues that are late by one year. Covenants
state the interest rate at 16% per annum.
Balance Sheet
a. Lean cash because of the interest we are trying to avoid.
b. Net Equity = ($46,275)
2025 Projections
a. Recurring - $92,800
b. Special Projects
i. Eastlsland & Shoulders $55,000
ii. Chicanes and Pear Tree removal $95,000 (2026)
iii. 132" Center Island $25,000 (2027)
Dues for 2025
a. Annual $960 (125% of 2024), Special $300 continues
2026 — 2029: We are going to continue to increase the maximum amount until special projects
are paid for and we have 6 months of working capital on the balance sheet moving forward.

New Business: George Morrissey

Theft — Report to George immediately, as we have a substantial amount of cameras.
Exterior Improvements — Must be approved by the board and we try to turn quickly. These can
be submitted via the website www.erwha.com

Traffic/Parking on Eagle Run Drive — SVdP school pickup has become a circus at times. The city is
going to implement a No Parking time frame from 2pm to 4pm from school to the golf course.

o No action required from homeowners

John Engel inquired about 13311 Binney and its dilapidated condition.

o George stated that board approved a project for reconstruction, but no progress has been
made. He has not communicated with current contractor. The city has an open permit,
but will condemn the property if it closes without progress.

Board Nominations
o 4 vacant positions — George, Jake, Jim, and Mike plan to extend for now.
o Dave Maenner —term expired.
= Nominations
* Jeff Beckmann
e Dylan Knuth
e Matt Shonsey
* Josh Render



o All motions were seconded and new members approved.
End of minutes



