Eagle Run West Home Owners Association
Annual Home Owners Meeting
May 15, 2024

Board Members: George Morrissey (President), Jake McKee (Treasurer), Dave Maenner, Heather Efaw,
Paul Savoy, Jerry Woodward (Secretary), Mike Piti. Not present were Nick Limpach (Vice President)
(Common Areas), Paul Savoy due to announced conflicts.

Welcome and Overview: George Morrissey. Approximately 20 homeowners were present.

Common Area Maintenance: George Morrissey

1.

O N A

10.

Spring cleaning, mulching completed by Mulhall’s.

Annuals on 132" entrance planted today

Phase 1 144%™ entrance project to begin in late May after SVdP school is finished. Should be
completed in June, weather dependent.

Board is aware of dead plantings that need to be replaced.

132" St sprinkler repair underway.

132" and 144 electrical panel boards replaced and updated. Should be much more stable.
Additional projects:

Phase 2 of east island on 144" entrance. Trees to be removed and new landscaping added.
Hopefully this work can be started in Fall, 2024.

Chicanes need planting replacement where appropriate. Current plantings subject to weather
stress. Planning on updating the western most Chicane on Eagle Run Drive this fall.

At this point nearly all common areas will be updated or replaced as they are 30 years old at this
point.

Treasurers Report: Jake McKee

All present received copy of the Treasures Report and it was reviewed in detail by Mr. McKee.
Long term financial plan in place and presented for Dues and Special Assessments through 2027.
Line of Credit ($100,000 maximum) to be established with Pinnacle Bank so we can move
forward on larger projects

John “Doc” Sanley complimented and commented on the budgeting work by Mr. McKee and
praised the idea of continued beautification of the neighborhood.

Deanne Pipper commented on safety issues concerning overgrown landscaping that is being
remedied at 144" street entrance islands.

New Dues (2024) to be $775 plus $300 Special Assessment.

2025 Dues to be $960 plus $300 Special Assessment.

We will look to be more diligent for homeowners behind on their dues. Liens may need to come
into play.



New Business: George Morrissey

1.

St Vincent installing an electronic sign at the corner of their property along Eagle Run Drive
oriented to face the southwest. Preliminary scale and texture are appropriate for the
neighborhood. Meets City of Omaha codes.
Recent thefts of patio furniture reported by 2 residents. We learned another resident had patio
furniture stolen and well, bringing the total to 3. Neighborhood cameras have been
explored. We have the ability to monitor the entrances and record every car that come in and
out of the neighborhood but this isn’t addressing every condition and it’s costly.
Recommendation that homeowners consider cameras on their property. Similar issues have
occurred in surrounding neighborhoods. Please report any and all relevant issues regarding
safety, thefts, or unusual activities to the HOA President and Omaha Police.
Concerns were raised about lot Owners with dead trees in their yards. These are deemed a
safety concern and objectionable aesthetically. If the trees are not removed in a timely manner,
homeowners are encouraged to use the City of Omaha Hotline to report dead trees. The City
will then address the matter.
A concern was addressed on the condition of landscaping for a lot on 140%" street. Another
concern was raised about the condition of the exterior of a home on Binney Street. There have
been multiple complaints made on these properties. The HOA continues to attempt to work
with the homeowners before exercising liens penalties on the properties.
John Sanley inquired about the use of golf carts in the neighborhood. He is investigating further.
Board vacancies.
o Expiring terms -Jerry Woodward, Paul Savoy, and Mike Piti
o Nominations were made for the following:
=  Paul Savoy — 3 year term expiring in 2027
=  Mike Piti — 3 year term expiring in 2027
= Jim Pesicka — 3 year term expiring in 2027
o Remaining board member terms:
= Heather Efaw —3 year term expiring in 2025
e Board voted unanimously, Heather as new secretary.
=  Dave Maenner =2 year term expiring in 2025.
= George Morrissey (president) —3 year term expiring in 2026.
= Nick Limpach (vice president) —3 year term expiring in 2026.
= Jake McKee (treasurer) —3 year term expiring in 2026.

End of minutes



